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Mindset: a set of beliefs or a 
way of thinking that 
determines one’s behavior, 
outlook, and mental attitude. 

Carol Dweck





1. You can have a fixed mindset in 
one area of your life, and a 
growth mindset in another. One 
is not good or bad. 

2. You can learn to shift your 
mindset. 

Remember…



Growth Mindset at Work



Mistakes are overlooked

Leader is loved because 

people can “do what they 

want”

Leader believes some people 

just aren’t cut out for 

tasks/roles

Employees are ‘helpless’ and 

need to be closely managed

Coddled
Mistakes are learning 

opportunities and 2nd chances

Leader is loved because 

people feel encouraged, 

challenged, and cared for

Leader believes with time, 

effort and practice anyone can 

grow into what they hope for

Employees manage their own 

time and learning, and are 

encouraged to take risks

Nurtured
Mistakes result in discipline 

and loss of trust

Leader is viewed as 

authoritarian or gatekeeper

Leader believes as long as 

the job gets done ‘who 

cares’

Employees do what the 

leader says if not they are 

‘noncompliant’ if they do 

they are ‘good’

Disconnected



Feedback Matters



Only 36% of managers complete 
appraisals thoroughly and on 
time.

Sheila Heen and Douglas Stone “Thanks for the Feedback: The Science and Art of Receiving Feedback”



55% of employees said their 
most recent performance 
evaluation was unfair or 
inaccurate.

Sheila Heen and Douglas Stone “Thanks for the Feedback: The Science and Art of Receiving Feedback”



HR biggest performance 
management challenge?
63% cite a manager’s inability or 
unwillingness to have difficult 
feedback discussions

Sheila Heen and Douglas Stone “Thanks for the Feedback: The Science and Art of Receiving Feedback”



Nurturing a Growth Mindset

Process Criticism

Person Praise

Person Criticism

Process Praise

• You’re a natural at __

• You are ___

• You really messed this up

• Maybe ___ just isn’t for you

• You did your best, but it wasn’t good 

enough

• I am so proud of how hard you 

worked on this

• That was not an easy task, and you 

challenged yourself to overcome it

• You did not meet your goal, but 

what did you learn?

• This did not work out the way you 

hoped, how could you approach it 

differently?



Growth Mindset 
and You



All, Always, Never, everyone, 
No one

Can’t, (s)he/they are 
incapable

No one can, It will fail, 
Should

Red Flag Words



What are your red flag 
words?

Discussi
on



Mindset: a set of beliefs or a way of thinking that 
determines one’s behavior, outlook, and mental attitude. 



Stories We Make Up 
Become Beliefs

Types of Stories:

Mountain–izing Molehill–izing

Personalizing Over Rationalizing

Mind–Reading Catastroph–izing

Overgeneralizing Blinding





ADVERSITY BELIEF CONSEQUENCE

DISPUTE THE BELIEF

What stories am I making up?

Take it to Court



Using the ABCD Model
for Resilience Take it to Court

ACTIVITY



Disputing Beliefs
Take It To Court



Create a more useful and accurate belief



Thank You 
Contact Me:
Kendra@StellarLifeCoaching.com
(407) 203-8933

www.StellarLifeCoaching.com

Join me in Bali August 24th 
www.ThePhoenixRetreat.com  
(10% off for Alliance Participants)

Learn more about SLAY Sessions
www.StellarLifeCoaching.com/SLAY-sessions
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